
60th Annual William W. Gibson, Jr. Mortgage Lending Institute
September 24-25, 2026 • AT&T Conference Center • Austin, TX 

September 24-25, 2026 • Live Webcast 

Thursday Morning, Sep. 24, 2026

Presiding Officer:
Brian C. Rider, The University of Texas School of Law - Austin, TX 

8:00 am
In Austin Only

Registration Opens

Includes continental breakfast.

8:30 am Welcoming Remarks

8:40 am
0.75 hr 

Case Law Update – Part I

Discuss recent and significant Texas cases from the last year, with particular attention paid to cases
involving new legal concepts which materially alter or extend current jurisprudence.

Amanda R. Grainger, Winstead PC - Dallas, TX 
J. Richard White, Winstead PC - Dallas, TX 

9:25 am
0.50 hr 

Developments and Hot Tips for Participants in Mortgage Lending and Servicing

Hear about recent developments and hot topics in mortgage lending and servicing and related areas.

Brian C. Rider, The University of Texas School of Law - Austin, TX 
Michelle Moore Smith, Jackson Walker LLP - Austin, TX 

9:55 am 15-Minute Break

10:10 am
0.50 hr 

Surveys, Survey Requirement and Required Forms from a Title Insurance Perspective

What is a survey and what makes it acceptable for a typical real estate transaction? Discuss
requirements, content, practical expectations, and the use of old surveys in current transactions.

John P. Bruce, Heritage Title Company of Austin, Inc. - Austin, TX 

10:40 am
0.75 hr
0.25 hr ethics 

Top 10 Rules for Ethical and Effective Negotiations

This session outlines the top ten rules that guide ethical, effective negotiations in mortgage lending, with
a focus on compliance, transparency, and professional responsibility.

Niles W. Holmes, Niles Holmes, P.C. - Dallas, TX 
Kent Newsome, Greenberg Traurig, LLP - Houston, TX 

11:25 am
In Austin Only

Pick Up Lunch (in Austin)

Included in registration.
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Thursday Afternoon, Sep. 24, 2026

Presiding Officer:
Amanda R. Grainger, Winstead PC - Dallas, TX 

LUNCHEON PRESENTATION

11:45 am
1.00 hr
0.25 hr ethics 

AI Data Centers – Financeability and Risks

Explore project finance, securitizations, joint ventures, and private equity models being used to finance
multi-billion dollar data centers and the unique legal, commercial, and technical considerations in these
deals. Also, address key risks that participants must address. Topics covered include: how data center
deals are different from traditional real estate financing; financeable leases and the importance of
understanding collateral (CDUs, generators, and GPUs); and guaranties and credit enhancements.

Ammad Waheed, Norton Rose Fulbright US LLP - Houston, TX 

12:45 pm 15-Minute Break

1:00 pm
1.00 hr 

The Latest and Greatest with 1031 Exchanges

The keys, pitfalls, and biggest surprises around 1031 exchanges.

Greg Lehrmann, Excel 1031 Exchange, LLC - Austin, TX 

2:00 pm
0.75 hr
0.25 hr ethics 

Statutory Snares, Snags, Traps, and Pitfalls in Mortgage Lending Transactions

This presentation covers statutes (new and old) that purport solve lien, title, authority, and other issues.
Topics include filing and expunging lis pendens, clearing titled of fraudulent liens and deeds, filing
effective notice of contracts of sale, and other issues that might require a trip to the courthouse.

Jared Slade, Alston & Bird LLP - Dallas, TX 
Thomas M. Whelan, Thalheimer, Cipione, Whelan & Morgan, PLLC - Dallas, TX 

2:45 pm 15-Minute Break

3:00 pm
1.00 hr ethics 

Cautionary Tales of Attorney Misconduct and Ethics Don’ts

A discussion of several different case studies in matters related to mortgage lending and real estate
where things went sideways for lawyers due to their misconduct, the consequences of that misconduct,
ethical issues raised in each case study and a discussion of the specific disciplinary rules and ethics
opinions implicated.

Carrie Phaneuf, Texas Lawyers Insurance - Austin, TX 

4:00 pm
1.00 hr
0.50 hr ethics 

Today’s Changing Practice: Practical Guidance on the Usage of AI in Commercial Real Estate
Practice
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A practical look at how AI tools are being used in commercial real estate practice today—where they add
real value across diligence, drafting, and transaction management, and the ethical and confidentiality
guardrails practitioners need to apply when using artificial intelligence, including generative artificial
intelligence.

Reed A. Standly, Standly Law Group - Dallas, TX 

5:00 pm
In Austin Only

Adjourn to Reception

Thank You to Our Sponsors

Excel 1031 Exchange, LLC
Winstead

Friday Morning, Sep. 25, 2026

Presiding Officer:
Reid Wilson, Wilson Cribbs + Goren, P.C. - Houston, TX 

8:00 am
In Austin Only

Conference Room Opens

Includes continental breakfast.

8:30 am
0.75 hr 

Case Law Update – Part II

Discuss recent and significant Texas cases from the last year, with particular attention paid to cases
involving new legal concepts which materially alter or extend current jurisprudence.

Amanda R. Grainger, Winstead PC - Dallas, TX 
J. Richard White, Winstead PC - Dallas, TX 

9:15 am
0.75 hr 

What Does SB 17 Mean for Lenders?

Limits on alien ownership of Texas real estate are a new twist on an old idea. What should lenders know
about the Act and its regulations, and how should they consider and address related risks?

Reid Wilson, Wilson Cribbs + Goren, P.C. - Houston, TX 

10:00 am
0.75 hr 

Bankruptcy Basics for Lenders

If you are a lender, and your borrower files bankruptcy, what do you do? Learn the ins and outs of the
bankruptcy process, specifically tailored for lenders, including with respect to the automatic stay,
adequate protection, DIP financing, sales, the “1111(b) election,” and other important issues so you can
maximize recovery on your secured claim.

Jason Enright, Winstead PC - Dallas, TX 

10:45 am 15-Minute Break
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11:00 am
0.75 hr 

Developing Seemingly Impaired Properties

A discussion of the environmental challenges involved in developing environmentally impaired property,
with a focus on the due diligence process, the programs available to address these challenges and the
practical hurdles that a developer or those lending on an impaired property may face.

Mary S. Mendoza, Haynes Boone, LLP - Austin, TX 
Jonathan M. Skaggs, GSI Environmental Inc. - Austin, TX 

11:45 am
1.00 hr 

Annotated Deed of Trust – From the Perspectives of a Litigator and a Transactional Attorney

A presentation examining the annotated Texas deed of trust’s critical provisions with the statutory and
case law foundations that drive drafting decisions. Discuss the necessity of certain language and clauses
and the disputes they are designed to prevent.

Brian Thompson Morris, Winstead PC - Dallas, TX 
Ryan Taylor, Winstead PC - Dallas, TX 

12:45 pm Adjourn
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