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2026

NONPROFIT ORGANIZATIONS ESSENTIALS

January 21, 2026 = Four Seasons Hotel = Austin, Texas

Earn up to 4.00 Hours of Credit

Texas Legal Specialization Credit Approved for Estate Planning and Probate Law, and Tax Law

WEDNESDAY AFTERNOON, JAN. 21, 2026

Presiding Officer:
Andrea L. March, Texas Rio Grande
Legal Aid, Austin, TX

1:00 p.m. Registration Opens
Includes light refreshments.

1:50 p.m. Welcoming Remarks

2:00 p.m. 1.00 hr

Decision Points and Strategies in the

Formation and Tax-Exemption of New Entities
Learn more about the strategies and decisions
points that should be considered when establishing
a new tax-exempt Specifically,
explore what organizations need to know to qualify
for recognition of tax-exempt status under Section
501(c)(3) of the Internal Revenue Code, including an
overview of the application process, the different
bases for obtaining exemption, and the different
types of tax-exempt organizations from an attorney
and accountant perspective. Also, gain insight into
the different types of entities that can be used to
carry out exempt activities and the factors that
should be considered when selecting among them.

Neely D. Duncan, Forvis Mazars, LLP, Dallas, TX
Nykolas McKissic, Holland & Knight LLP, Dallas, TX

organization.

Times listed are in Central Time

3:00 p.m. 1.00 hr

Compliance and Operational Considerations
for Maintaining Tax-Exempt Status

This presentation explores several key, general
compliance
maintaining (after already having initially obtained)
tax-exempt status under Section 501(c)(3) of the
Internal Revenue Code. More specifically and
time permitting, the conversation touches upon
recurring filings, the operational test, unrelated
business income, private benefit, private inurement,
and more.

Ryan Mayor, Ernst & Young LLP, Dallas, TX
Hamish Nieh, Fizer Beck, Houston, TX

4:00 p.m. 15-Minute Break

1.00 hr

requirements in  connection with

4:15 p.m.

Form 990 & Form 990-PF - Unlocking the
Mysteries

This session covers the fundamentals of the Form
990 and Form 990-PF, with an emphasis on the
essential information that every director, officer,
fundraiser, and staff member must understand.
Learn
simultaneously a public relations tool for potential
donors and a compliance roadmap, both internally
(for staff) and externally (for regulators).

how these information returns are

Elaine Sommerville, Sommerville & Associates, P.C.,
Arlington, TX
Genevra Williams, Mendrygal Law, PLLC, Dallas, TX

ESSENTIALS AND INSTITUTE PLANNING COMMITTEE

MEGAN E. BELL—CO-CHAIR
Morgan, Lewis & Bockius LLP

LUCILLE DIDOMENICO
DiDomenico Group

NORMAN E. NABHAN
Graystone Consulting

New York, NY Dallas, TX Houston, TX
JOYCE HELLUMS—CO-CHAIR MALLORY DRIGGERS JEFFREY E. SHER
Ernst & Young LLP Philanthropy Southwest Fizer Beck
Austin, TX Dallas, TX Houston, TX

TOMER INBAR—CO-CHAIR
Morgan, Lewis & Bockius LLP

NEELY D. DUNCAN
Forvis Mazars, LLP

NICOLA FUENTES TOUBIA
Fuentes Toubia, PLLC

New York, NY Dallas, TX Houston, TX
JOANNA JEFFERSON— ANDREA L. MARCH KAY WALTHER
DIRECTOR Texas Rio Grande Legal Aid Blazek & Vetterling
The University of Texas School of Austin, TX Houston, TX

Law

Austin, TX DANIKA H. MENDRYGAL MAURA L. WHELAN

Mendrygal Law, PLLC

JONATHAN S. BLUM
Holland & Knight LLP
Dallas, TX

Dallas, TX

Simpson Thacher & Bartlett LLP
New York, NY

DARREN B. MOORE

Bourland, Wall & Wenzel, P.C.

Fort Worth, TX

5:15 p.m. 1.00 hr

IRS and AG Oversight

Laws at the heart of regulatory oversight and
authority over nonprofit organizations by the IRS
and states’ attorneys general remain substantially
the same. Hear a practical discussion of the
authority of regulators to exercise oversight, with
exemplar cases. Have things changed or not?

Kurt Coburn, Blazek & Vetterling, Houston, TX
Susan K. Staricka, Staricka Law, PLLC, Austin, TX

6:15 p.m. Adjourn
NASBA CREDIT

The University of Texas School of Law is registered with
the National Association of State Boards of Accountancy
(NASBA) as a sponsor of continuing professional education
on the National Registry of CPE Sponsors. State boards
of accountancy have final authority on the acceptance
of individual courses for CPE credit. Complaints
regarding registered sponsors may be submitted to the
National Registry of CPE Sponsors through its website:
www.nasbaregistry.org.

Earn up to:
— Essentials: 4.80 credits
— Institute: 14.10 credits

Field of Study: Specialized Knowledge (Essentials and
Institute)

Delivery Method: Group-Live (Essentials and Institute)
Level: Essentials: Beginner and Intermediate
Institute: Intermediate and Advance

Preparation and Prerequisite: A working knowledge
of nonprofit tax and legal compliance issues is
recommended.

Learning Objectives:
By attending this program, participants will be able to:

ESSENTIALS:

—Evaluate compliance and operational considerations
necessary to maintain tax-exempt status, including
recurring filings, unrelated business income, private
benefit, and private inurement.

—Compare different entity structures available for
carrying out exempt activities and determine factors
influencing entity selection.

—Understand the essential information in Forms 990 and
990-PF, plus laws central to regulatory oversight by the IRS
and states' attorneys general.

INSTITUTE:

—Analyze recent federal and state regulatory
developments impacting nonprofit organizations,
including IRS audits, DOJ investigations, and legislative
updates.

—Evaluate fiduciary duties, risk management strategies,
and ethical considerations to strengthen nonprofit
governance and compliance

—Apply practical frameworks for managing charitable
giving vehicles (DAFs, fiscal sponsors, supporting
organizations) and structuring grants, contracts, and
prizes.

—Assess emerging issues such as artificial intelligence,
advocacy, multi-entity structures, and international
grantmaking to guide nonprofit operations in a changing
environment.

phone 512.475.6700 = utcle.org/conferences/NP26/signup = fax 512.475.6876



43" ANNUAL

NONPROFIT ORGANIZATIONS INSTITUTE

January 22-23, 2026 = Four Seasons Hotel = Austin, Texas

Earn up to 13.50 Hours of Credit Including 1.50 Hour of Ethics Credit
Texas Legal Specialization Credit Approved for Estate Planning and Probate Law, and Tax Law

THURSDAY MORNING, JAN. 22, 2026

Presiding Officer:
Tony Fundaro, Philanthropy Southwest,
Dallas, TX

7:30 a.m. Registration Opens
Includes continental breakfast.

8:20 a.m. Welcoming Remarks

8:30 a.m.

1.00 hr

View of the Sector

This panel presents an overview of the latest in
policy and regulation affecting the nonprofit sector,
including Presidential actions, Congress, the IRS
and DOJ, the Courts, and the States. As in years
past, there is a lot happening—with changes
to funding, executive orders and presidential
memoranda, proposed regulations, Congressional
and agency investigations, the One Big Beautiful
Bill Act, and much more. This panel reviews what
has happened in the last year and helps you stay
abreast of current developments.

Meghan R. Biss, Loeb & Loeb LLP, Washington, DC

Alexander L. Reid, Baker & Hostetler LLP,
Washington, DC

9:30 a.m. 1.00 hr | .50 hr ethics

Atrtificial Intelligence: Practical Steps to Take
Artificial intelligence is reshaping how nonprofits
operate—but what should you actually do about
it? This session explores practical steps for today,
next quarter, and next year. Panelists demystify
Al's current uses and limitations, share examples
of approaches and tools that work (and those that
don't), and discuss how nonprofits can harness
Al responsibly to advance their missions while
managing emerging risks.
Adam Crenshaw, Bill & Melinda Gates Foundation,

Seattle, WA
Zoe Hunton, Gordon and Betty Moore Foundation,
Palo Alto, CA
Michael Lopez, The Rockefeller Foundation,
New York, NY
10:30 a.m. 20-Minute Break

Times listed are in Central Time

CONCURRENT TRACKS

Presiding Officer:
Mallory Driggers, Philanthropy
Southwest, Dallas, TX

10:50 a.m. .75 hr

Disaster Relief: The Ins and Outs of Both
Domestic and Foreign Efforts
A high-level overview of the technical and practical
issues to consider when supporting disaster relief
efforts—predominantly focused on grantmaking
relief—both domestically and internationally.

April Geruso, Center for Disaster Philanthropy,

Austin, TX

Danika H. Mendrygal, Mendrygal Law, PLLC,
Dallas, TX

11:40 a.m. .75 hr

DAFs, Fiscal Sponsors, Supporting
Organizations and Other Charitable Giving
Intermediaries
This panel discussion explores popular vehicles that
facilitate indirect giving between donors and end-
recipient charities or charitable causes. Through
interactive case studies, the panel provides legal
and practical guidance about the structure, pros
and cons of each vehicle to help donors and their
advisors choose the vehicle that is best for them.

Darren B. Moore, Bourland, Wall & Wenzel, P.C.,

Fort Worth, TX

Corey Ziegler, Greater Kansas City Community
Foundation, Kansas City, MO

12:25 p.m. Pick Up Lunch

Included in registration.

SUBSCRIBE TODAY!

UT Law CLE offers annual subscriptions
for MCLE On-Demand and our elLibrary.

Unlimited Access. Anytime. Anywhere.

Compare options and subscribe at
utcle.org/subscriptions

**Subscriptions do not include registrations
to live conferences or live webcasts.

Presiding Officer:
Tony Fundaro, Philanthropy Southwest,
Dallas, TX

10:50 a.m. .75 hr

Grants, Gifts, and Services Agreements:

When and Why the Differences Matter

When is funding a gift, when is it a grant, and when

is it really a contract for services? This session walks

through how to spot the differences, why they

matter, and what can go wrong when they're blurred.
Effie Babb, Hillspire, LLC, Menlo Park, CA

Anne Sherman, The Rockefeller Foundation,
New York, NY

11:40 a.m. .75 hr

Prizes, Grants, and Glory: Navigating the
Perils of Individual Awards and Prizes
Explore the legal and tax compliance issues faced
by private foundations and public charities when
awarding individual grants and prizes. Gain practical
guidance on navigating the IRS approval process,
as well as establishing and implementing eligibility
criteria, award processes, recordkeeping and more.
Jorge Lopez, Builders Vision, Chicago, IL
Bridget M. Weiss, Arnold & Porter Kaye Scholer LLP,
Washington, DC

12:25 p.m. Pick Up Lunch

Included in registration.

10:50 a.m. 1.50 hrs

MASTER CLASS: Regulations, Rulings, and
Deference: EO Practice in a Post-Loper
Bright World
Examine the Supreme Court's decision in Loper
Bright and its potential impact on federal tax
rulemaking litigation involving
organizations. Discuss what the post-Chevron
landscape means for statutory interpretation and
challenging IRS positions in EO matters.

Alexandra O. Mitchell, RSM US LLP, Seattle, WA

Randall Thomas, Morgan, Lewis & Bockius LLP,
Washington, DC

and exempt

12:25 p.m. Pick Up Lunch
Included in registration.

phone 512.475.6700 = utcle.org/conferences/NO26/signup = fax 512.475.6876



10:50 a.m. 1.50 hrs

MASTER CLASS: When the Ship Hits the Fan:
Navigating a Sinking Client
This session explores complexities in advising a
section 501(c)(3) public charity whose for-profit
parent used the charity’s funds under the guise that
this arrangement was not a loan! Learn from our
experience in addressing the resulting federal tax
implications, conflicts of interest and the Board's
fiduciary role illustrates the huge diversity of needs
triggered by excess benefit transactions.

Eve Borenstein, Eve Rose Borenstein, LLC & Harmon,

Curran, Spielberg & Eisenberg, Washington, DC

Stephanie Robbins, Harmon, Curran, Spielberg &
Eisenberg, Washington, DC

12:25 p.m. Pick Up Lunch

Included in registration.

THURSDAY AFTERNOON

Presiding Officer:
Megan E. Bell, Morgan, Lewis & Bockius
LLP, New York, NY

THANK YOU TO OUR SPONSOR

b Patterson

Belknap
LUNCHEON PRESENTATION

12:55 p.m. .75 hr

GC Roundtable: The Many Parts of the Job
Everything you wanted to know (but were afraid
to ask) about being the general counsel of a large
foundation, with a focus on the current context and
operating environment.

Moderator:

Christie Yang, Walton Family Foundation,
Washington, DC

Panelists:
Nishka Chandrasoma, Ford Foundation, New York, NY
Erica L. Guyer, The Rockefeller Foundation,
New York, NY
Kristy Bernard Tsadick, The William and Flora Hewlett
Foundation, Menlo Park, CA

1:40 p.m. 15-Minute Break

UT Law CLE is committed to
Practice Excellence.

We are here to support our community.
Information and updates regarding our
in-person conferences and live webcasts will be
posted at utcle.org.

In addition, we continue to offer multiple
educational opportunities online—both live and
on-demand—by bringing practitioners
together virtually. We are fortunate to serve so
many of you who strive for excellence in the
practice of law. =

1:55 p.m. 1.00 hr

AG Roundtable: Enforcement in an Age of
Transition
State regulators are playing an increasingly
prominent role in enforcement and standard
setting across the charitable sector. This
roundtable discussion focuses on state priorities
and approaches to enforcement and compliance,
with practical guidance for organizations and
their advisors and perspectives from different
jurisdictions.

Moderator:

Cindy M. Lott, Indiana University Lilly Family School
of Philanthropy, Indianapolis, IN

Panelists:

Leslie J. Friedlander, Office of the Oklahoma
Attorney General, Oklahoma City, OK

Beth Short, Ohio Attorney General's Office,
Columbus, OH

2:55 p.m. 20-Minute Break

CONCURRENT TRACKS

TRACK C: FIDUCIARY DUTIES AND
RISK MANAGEMENT

Presiding Officer:
Megan E. Bell, Morgan, Lewis & Bockius
LLP, New York, NY

3:15 p.m. .75 hr

Fiduciary Duties: Longstanding Tools in an
Ever-Evolving Landscape

The ever-evolving environment for non-profit
organizations is prompting strategic conversations
and requiring boards to focus on their fiduciary
responsibilities.  This  presentation
fiduciary duties as a tool for boards to navigate
these challenging times.

Jonathan S. Blum, Holland & Knight LLP, Dallas, TX
Jennifer L. Franklin, Simpson Thacher & Bartlett LLP,

explores

New York, NY
4:00 p.m. 5-Minute Break
4:05 p.m. .75 hr

Tools for Risk Management

Effective risk management is essential to ensure
that a nonprofit complies with the law, safeguards
charitable assets and maintains a positive public
perception. This presentation explores the key
tools that nonprofits can use to identify, assess and
mitigate risks related to legal compliance, financial
controls and reputation management.

Kay Walther, Blazek & Vetterling, Houston, TX
Maura L. Whelan, Simpson Thacher & Bartlett LLP,
New York, NY

4:50 p.m. 10-Minute Break

TRACK D: FUNDRAISING AND
MANAGING GIFTS

Presiding Officer:
Jeffrey E. Sher, Fizer Beck, Houston, TX

3:15 p.m. .75 hr

Fundraising Fundamentals: How to

Enhance Donor Relationships While Staying
Compliant

Discuss the importance of gift acceptance/naming
rights policies, legal and operational factors to
consider when hiring external fundraisers, and the
lifecycle of donor engagement.

Jamie S. Cantara, The Univerity of Texas at Austin,

Austin, TX
Nicola Fuentes Toubia, Fuentes Toubia, PLLC,
Houston, TX
4:00 p.m. 5-Minute Break
4:05 p.m. .75 hr

Managing Gifts: Policies, Procedures, and
Practical Tips

Charitable gifts are the lifeblood of nonprofits, but
receiving and managing donations can present
ongoing compliance challenges. Discuss key
policies relating to the acceptance and use of
donations, as well as traps for the unwary.

Kevin E. Roe, Davis Wright Tremaine LLP, New York, NY
Justin Zaremby, Patterson Belknap Webb & Tyler LLP,
New York, NY

4:50 p.m. 10-Minute Break

MASTER CLASS C: IRS GUIDANCE
(limited capacity)

3:15 p.m. 1.50 hrs

MASTER CLASS: IRS Guidance: What It Is,
What It Does, and What's It Worth?

Unlock the secrets behind IRS guidance! Led
by tax practitioners with experience inside and
outside of government, this class breaks down the
essentials and demystifies IRS notices, regulations,
and rulings into plain English. Discover how IRS
guidance shapes compliance, risk, and opportunity
for businesses and individuals, and when guidance
is best seen as an end or a beginning.

Rachel Leiser Levy, Deloitte Tax LLP, Washington, DC
Chelsea R. Rubin, Internal Revenue Service,
Washington, DC

4:50 p.m. 10-Minute Break

Are you a 1% or 2" year attorney? Attend
most UT Law CLE conferences for just $195!

Call 512.475.6700 to register.

phone 512.475.6700 = utcle.org/conferences/NO26/signup = fax 512.475.6876



MASTER CLASS D: INTERMEDIARIES
(limited capacity)

3:15 p.m.

MASTER CLASS: Intermediaries: Options,
Pros, and Cons

Intermediaries, used properly, can be powerful
tools to enable foundations, charities, and
donors to achieve their goals, enhance their
effectiveness, and be more efficient. These, and
other advantages, have led to increased interest
and use of intermediaries. Whether you are new
to working with intermediaries, have been at it
for years, or even if you are an intermediary, this
session examines different types of intermediaries
and how people commonly work with them. Also,
discuss the advantages and trade-offs inherent
in the models, risks that can arise, and how to
maximize benefits and reduce challenges.

Dahlia B. Doumar, Patterson Belknap Webb & Tyler
LLP, New York, NY
Andrew C. Schulz, Adler & Colvin, Washington, DC

4:50 p.m. 10-Minute Break

5:00 p.m.

1.50 hrs

1.00 hr ethics

Privilege Considerations and Ethics Issues in
Preparedness and Enforcement Matters
Explore best practices for preserving the privilege
of an internal investigation in the context of an
enforcement action, and practical tips to ensure
enforcement readiness.

Mary T. Henderson, Butler Snow LLP, Austin, TX
Amy E. Schuh, Morgan, Lewis & Bockius LLP,
Philadelphia, PA

6:00 p.m. Adjourn to Reception

THANK YOU TO OUR
NETWORKING RECEPTION SPONSOR

N BANKING
Z INVESTMENTS
7(‘\\‘ Fro St INSURANCE

6:00 p.m. - 7:00 p.m.

Join us for a networking opportunity
with faculty and colleagues.

FRIDAY MORNING, JAN. 23, 2026

Presiding Officer:
Joyce Hellums, Ernst & Young LLP,
Austin, TX

7:30 a.m.
Includes continental breakfast.

Conference Room Opens

THANK YOU TO OUR

SPEAKERS' DINNER SPONSOR

Arnold & Porter

8:30 a.m. 1.00 hr

Texas Legislative Update and Political Deep
Dive

With Texas's 89" Regular Session and multiple
special sessions come and gone, and with primary
elections on the horizon, this session covers what
happened and where things are going in the world
of state policy and politics to help non-profit leaders
understand what to expect and how to navigate the
new Texas Legislature. Join Luis Soberon, a former
staffer and attorney at a non-profit, as he's joined
by two veteran Texas political reporters, James
Barragén and Brad Johnson, to get an insider's
perspective on the forces shaping the Texas capitol.

James Barragén, Spectrum News, Austin, TX

Brad Johnson, The Texan News, Austin, TX
Luis Soberon, Texas 2036, Austin, TX

9:30 a.m. 1.00 hr

Demystifying the IRS, Treasury, and the Tax
Policy Process — One Year Later

Practitioners deal daily with many state and federal
laws governing charity operations — but where do
they come from? Where do they intersect? How
have they changed over time? This presentation
takes a bird's-eye view of the laws regulating
charities and highlights major developments over
the past 50 years

Sasha Abrams, Gordon and Betty Moore Foundation,
Palo Alto, CA
Ruth M. Madrigal, KPMG LLP, Washington, DC

10:30 a.m. 20-Minute Break

CONCURRENT TRACKS

TRACK E: CASE STUDIES (GOV'T
INVESTIGATIONS + IRS AUDITS)

Presiding Officer:
Joyce Hellums, Ernst & Young LLP,
Austin, TX

10:50 a.m. .75 hr

Case Study: Governmental Inquiries and
Investigations
Although private foundations and other nonprofits
prepare for and may anticipate IRS audits,
nonprofits are now facing a broader and more
dynamic range of governmental interactions and
inquiries. Explore other types of federal scrutiny and
investigations that may impact private foundations
and other nonprofits—including executive orders,
DOJ investigations, and congressional inquiries.
Examine how to navigate each type of inquiry
through case studies.

Lauren N. Moore, WilmerHale, Washington, DC

11:35 a.m. 5-Minute Break

11:40 a.m. .75 hr

Case Study: IRS Audits

Although IRS audits follow a relatively standard
process and procedure, there are some unique
elements when they involve different issues such
as private benefit, private inurement, UBIT, or the
examination of specific nonprofit industries such
as hospitals. This panel looks at how to navigate
audits through various case studies.

Steve Clarke, Ernst & Young LLP, Washington, DC
Elinor Ramey, Lowenstein Sandler LLP, Washington,
DC

12:25 p.m. Pick Up Lunch

Included in registration.

TRACK F: CASE STUDIES

(WHISTLEBLOWERS + SOCIAL
MEDIA)

Presiding Officer:
Norman E. Nabhan, Graystone
Consulting, Houston, TX

10:50 a.m. .75 hr
Case Study: Whistleblower Complaints
Explore whistleblower protections, regulatory

oversight, and emerging fraud trends impacting
nonprofit  organizations.  Through
examples and case studies, examine how effective
governance, compliance controls, and investigative
responses may prevent misconduct and strengthen
organizational integrity.

Katherine Karl, Caplin & Drysdale, Chartered,

Washington, DC
Vanessa Salinas Beckstrom, PwC, Dallas, TX

various

11:35 a.m. 5-Minute Break

11:40 a.m. .75 hr

Case Study: Navigating the Legal Landscape
of Social Media for Nonprofits
This session explores the legal risks, compliance
obligations, and best practices nonprofits must
consider when engaging on social media platforms.
Emily Fan, The David and Lucile Packard Foundation,
Los Altos, CA
Sara L. Hall, ALSAC/St. Jude Children's Research
Hospital, Memphis, TN
Natalie Malone, ALSAC/St. Jude Children's Research
Hospital, Memphis, TN

12:25 p.m. Pick Up Lunch
Included in registration.

phone 512.475.6700 = utcle.org/conferences/NO26/signup = fax 512.475.6876



MASTER CLASS E: ADVOCACY
ISSUES (limited capacity)

10:50 a.m.

MASTER CLASS: Advocacy Unlocked: A
Masterclass for Mission-Driven Change
Advocacy is one of the most powerful tools
nonprofits have to drive lasting change, but for
many organizations it can be daunting to navigate.
In this interactive session, participants learn how
to harness lobbying and other types of advocacy
initiatives in support of their organization's mission,
while remaining in compliance with the local, state,
and federal rules that apply to these activities.

1.50 hrs

Natalie Roetzel Ossenfort, Alliance for Justice,
Dallas, TX

Irina Petrova, Natural Resources Defense Council,
New York, NY

12:25 p.m. Pick Up Lunch

Included in registration.

MASTER CLASS F: MULTI-
ORGANIZATIONAL STRUCTURES

(limited capacity)
10:50 a.m.

1.50 hrs

MASTER CLASS: Multiple-Entity (C3-C4-527)
Organizations: Considerations for Funders
After briefly reviewing what MEOs are and how
they are supposed to operate, this class focuses
on the tax and other legal issues - and some non-
legal concerns - for funders who are considering
supporting an MEO. Topics include grantmaking
options for different types of funders, reporting
implications, diligence requirements, practical
concerns, and disclosure exposure, with time for
audience questions.
Joel Beck-Coon, Chan Zuckerberg Initiative,

Palo Alto, CA
Rosemary E. Fei, Adler & Colvin, San Francisco, CA

12:25 p.m. Pick Up Lunch
Included in registration.

FRIDAY AFTERNOON

Presiding Officer:
Kay Walther, Blazek & Vetterling,
Houston, TX

THANK YOU TO OUR SPONSOR
Simpson

LUNCHEON PRESENTATION

12:55 p.m. .75 hr

Ensuring Operational and Mission Continuity
Navigating through disruption with an eye towards
mission continuity.

Stephen Ives, YMCA of Greater Houston,
Houston, TX

1:40 p.m. 20-Minute Break

CONCURRENT TRACKS

TRACK G: TOOLS FOR IMPACT +
COMMERCIAL ACTIVITIES

Presiding Officer:
Kay Walther, Blazek & Vetterling,
Houston, TX

2:00 p.m. .75 hr

The 100% Impact Mandate: The Journey to
Mission-Aligned Capital

Learn from in-house counsel how their organizations
are approaching the legal, governance and
cultural complexities of meeting the "all in for
impact” mandate. With each organization at a
different point in their journey, this session has the
perspective of how both a conversion foundation
and a foundation within a larger family office
platform explore the critical role of the board of
directors in establishing this mandate, the helpful
tools for deploying investment capital across the
spectrum (from negative screens to impact-first
PRIs), and strategies for supporting leadership and
staff to successfully integrate impact into capital
deployment decisions and impact measurement.

Lynell D. Davis, The California Endowment,
Los Angeles, CA
Lisa Montez, Builders Vision, Chicago, IL

2:45 p.m. 5-Minute Break

2:50 p.m.

.75 hr

Commercial Activities: Structure Options and
Associated Tax Considerations

Nonprofits increasingly engage in commercial
activities to support their missions—but how
should these ventures be structured? This session
covers practical options for organizing commercial
operations, from entity selection to managing
unrelated business income, along with key tax
considerations that drive compliance and long-
term success.

Edward T. Chaney, Schell Bray PLLC, Chapel Hill, NC
John Crawford, Ernst & Young LLP, Chicago, IL

3:35 p.m. Adjourn
TRACK H: CHARITABILITY + PUBLIC POLICY

Presiding Officer:
Lucille DiDomenico, DiDomenico Group,
Dallas, TX

2:00 p.m. .75 hr

Charitability: Bedrock and Beyond

Charitable organizations are built on enduring,
well-established principles, yet those principles are
continually tested by new and evolving challenges.
Examine the bedrock legal foundations that define
charitability and illustrate how these core concepts
continue to shape philanthropic practice through
relevant, real-world examples.

Vanessa (Goodwin) Thames, Heising-Simons
Foundation, Houston, TX
Morey O. Ward, Gates Foundation, Washington, DC

2:45 p.m. 5-Minute Break

.75 hr

2:50 p.m.

Fundamental Public Policy and lllegality
Doctrines

Examine how the illegality doctrine and the public
policy doctrine constrain tax-exempt status and the
activities of tax-exempt organizations, with a focus
on landmark cases and IRS guidance. Learn how
to spot risk and think about the doctrines when
developing and evaluating programs.

Shira Helstrom, ArentFox Schiff LLP, Washington, DC
Caroline Waldner, Morgan, Lewis & Bockius LLP,
Washington, DC

3:35 p.m. Adjourn

MASTER CLASS G: INTERNATIONAL
GRANTMAKING (limited capacity)

2:00 p.m. 1.50 hrs
MASTER CLASS: International Grantmaking

Explore common and less common issues that arise
in the context of international grantmaking through
a roundtable exploration of several hypotheticals.
Topics  include:  expenditure  responsibility;
equivalency determinations; use of intermediaries;
grants to foreign governments;
lobbying; and compliance with anti-terrorism rules,
US sanctions, and FARA.
William D. Fournier, Caplin & Drysdale, Chartered,
Washington, DC

Thomas C. Schroeder, Davis Wright Tremaine LLP,
Seattle, WA

international

3:35 p.m. Adjourn

MASTER CLASS H: INVESTMENT
POLICY AND UPMIFA
(limited capacity)

2:00 p.m.

1.50 hrs

MASTER CLASS: UPMIFA, Prudent Investing,
and the Investment Policy

This masterclass takes a deep dive into UPMIFA's
prudent investor standard, considerations for
ensuring your investment policy advances your
mission while satisfying UPMIFAs standards, timely
questions arising from the current environment,
and practical applications to investment practices.

John N. Bennett, Simpson Thacher & Bartlett LLP,
New York, NY

Brittany Cvetanovich, Massachusetts Institute of
Technology, Cambridge, MA

3:35 p.m. Adjourn
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REGISTRATION FORM

Register:

utcle.org/conferences/NP26/signup PLEASE PRINT CLEARLY NP26/NO26
tcle.org/conferences/NO26/sign

UM i ¢ 19nap Bar Card # O X [ Other State: anNA
ail:

The University of Texas School of Law

ATTN: Registration Name [Mr./ Ms. ]

PO Box 7759 ]

Austin, TX 78713-7759 Firm

Fax:

512.475.6876 Address

Questions? ) )

512.475.6700 City State Zip

If you have dietary requirements or would Telephone Fax

like to request accommodations under the
ADA, please contact Customer Service at

512.475.6700 or service@utcle.org at least 10 Registrant’s Email (required)

Assistant’s Email (optional)

business days prior to the conference.

Invoices, confirmations and receipts are emailed to these addresses.

CONFERENCE REGISTRATION

Includes Electronic Course Binder Download (PDF) in "Your Briefcase." Special group registration rates available. Call 512.475.6700.

NONPROFIT ESSENTIALS REGISTRATION
(1 Individual Registration. . ..., $325 | $375 after January 7

Printed & Shipped Binder with Registration (Shipping Included) - Available through Jan.
21
Please Note: Printed binder will arrive 2-3 weeks after the conclusion of the live conference.
Delivery to PO. boxes is not permitted. Binders will not be distributed on-site.

[ Printed and Shipped Course Binder . ............................ $81.19 ($75%)

Nonprofit Essentials Registration Total . ............................. $

NONPROFIT INSTITUTE REGISTRATION
(1 Individual Registration. .. ..., $875| $975 after January 7

Thursday 10:50 a.m. Concurrent Sessions — SELECT ONE
0 TRACK A: Disaster Relief + DAFs
1 TRACK B: Contracts and Grants
1 MASTER CLASS A: Cases That Matter Through a Loper v. Bright Lens (limited capacity)
1 MASTER CLASS B: Navigating a Sinking Client (limited capacity)

Thursday 3:15 p.m. Concurrent Sessions — SELECT ONE
0 TRACK C: Fiduciary Duties and Risk Management
0 TRACK D: Fundraising and Managing Gifts
0 MASTER CLASS C: IRS Guidance (limited capacity)
0 MASTER CLASS D: Intermediaries (limited capacity)

Friday 10:50 a.m. Concurrent Sessions — SELECT ONE
0 TRACK E: Case Studies (Gov't Investigations + IRS Audits)
0 TRACK F: Case Studies (Whistleblowers + Social Media)
1 MASTER CLASS E: Advocacy Issues (limited capacity)
1 MASTER CLASS F: Multi-Organizational Structures (limited capacity)

Friday 2:00 p.m. Concurrent Sessions — SELECT ONE
1 TRACK G: Tools for Impact + Commercial Activities
0 TRACK H: Charitability + Public Policy
0 MASTER CLASS G: International Grantmaking (limited capacity)
0 MASTER CLASS H: Investment Policy and UPMIFA (limited capacity)

Printed & Shipped Binder with Registration (Shipping Included) - Available through Jan. 23
Please Note: Printed binder will arrive 4-6 weeks after the conclusion of the live conference.
Delivery to PO. boxes is not permitted. Binders will not be distributed on-site.

[ Printed and Shipped Course Binder ............................ $102.84 ($95%)
Nonprofit Institute Registration Total ............................... $
REGISTRATION SUBTOTAL $

POST-CONFERENCE PRODUCTS

Nonprofit Essentials eConference — For Texas and California MCLE Credit
Includes Electronic Course Binder Download (PDF) and program audio. Available 4-6 weeks
after live event. Hours may vary depending on actual event runtime.

[ Nonprofit Essentials eConference . ..................................... $375

Nonprofit Essentials Post-Course Binder — For Research and Self-Study
Comprehensive binder with papers and slides, available for delivery 4-6 weeks after live event.

[ Electronic Post-Course Download (PDF) . .. ..o $102.84 ($95%)
[ Printed Post-Course Binder. ... ..o $156.96 ($145%)
Nonprofit Essentials Post-Conference Products Subtotal .............. $

TOTAL POST-CONFERENCE PRODUCTS

Nonprofit Institute eConference — For Texas and California MCLE Credit
Includes Electronic Course Binder Download (PDF) and program audio. Available 4-6 weeks
after live event. Hours may vary depending on actual event runtime.

[ Nonprofit Institute eConference. .. ...t $975

Nonprofit Institute Post-Course Binder — For Research and Self-Study
Comprehensive binder with papers and slides, available for delivery 4-6 weeks after live event.

[ Electronic Post-Course Download (PDF) . .. ..o $ 319.34 ($295%)

[ Printed Post-Course Binder. ... ..o $373.47 ($345%)
Nonprofit Institute Post-Conference Products Subtotal. . .............. $
$

ORDER GRAND TOTAL

METHOD OF PAYMENT

1 Check (make check payable to The University of Texas at Austin) W VISA [ MasterCard [ American Express W P.O.

Card/PO. #

CW # Exp. Date (mm/yy) /7

Authorized Signature

* Tax-exempt rate for, e.g., government employees and nonprofits. Include a Texas Sales and Use Tax Exemption Certificate with order.

phone 512.475.6700 = utcle.org = fax 512.475.6876
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ESSENTIALS AND INSTITUTE FACULTY
AU STI N SASHA ABRAMS KURT COBURN APRIL GERUSO RUTH M. MADRIGAL ~ STEPHANIE RANDALL THOMAS
Gordon and Betty Blazek & Vetterling Center for Disaster KPMG LLP ROBBINS Morgan, Lewis &
January 21 1 22_23' 2026 Moore Foundation Houston, TX Philanthropy Washington, DC Harmon, Curran, Bockius LLP
Palo Alto, CA Austin, TX Spielberg & Washington, DC
JOHN CRAWFORD NATALIE MALONE Eisenberg
EFFIE BABB Ernst & Young LLP ERICA L. GUYER ALSAC/St. Jude Washington, DC NICOLA FUENTES
CONFERENCE LOCATION Hillspire, LLC Chicago, IL The Rockefeller Children's Research TOUBIA
Menlo Park, CA Foundation Hospital KEVIN E. ROE Fuentes Toubia,
ADAM CRENSHAW New York, NY Memphis, TN Davis Wright PLLC
JAMES BARRAGAN Bill & Melinda Gates Tremaine LLP Houston, TX
Spectrum News Foundation SARA L. HALL RYAN MAYOR New York, NY
Austin, TX Seattle, WA ALSAC/St. Jude Ernst & Young LLP KRISTY BERNARD
Children's Research Dallas, TX CHELSEA R. RUBIN TSADICK
. JOEL BECK-COON BRITTANY Hospital Internal Revenue The William and
- Chan Zuckerberg CVETANOVICH Memphis, TN NYKOLAS MCKISSIC  Service Flora Hewlett
Four Seasons Hotel Initiative Massachusetts Holland & Knight LLP Washington, DC Foundation
98 San Jacinto Boulevard Palo Alto, CA Institute of SHIRA HELSTROM Dallas, TX Menlo Park, CA
n _ Technology ArentFox Schiff LLP THOMAS C.
Ausilin 1€ E701E052 VANESSA SALINAS ~ Cambridge, MA Washington, DC DANIKA H. SCHROEDER CAROLINE
512.478.4500 (reservations) BECKSTROM MENDRYGAL Davis Wright WALDNER
. PwC LYNELL D. DAVIS MARY T. Mendrygal Law, PLLC ~ Tremaine LLP Morgan, Lewis &
Accommodations: Dallas, TX The California HENDERSON Dallas, TX Seattle, WA Bockius LLP
The room block at the Four Seasons Endowment Butler Snow LLP Washington, DC
has been exhausted. JOHN N. BENNETT Los Angeles, CA Austin, TX ALEXANDRA O. AMY E. SCHUH
L. Simpson Thacher & MITCHELL Morgan, Lewis & KAY WALTHER
Please visit utcle.org/conferences/NO26#venue Bartlett LLP DAHLIA B. ZOE HUNTON RSM US LLP Bockius LLP Blazek & Vetterling
for a list of nearby hotels. New York, NY DOUMAR Gordon and Betty Seattle, WA Philadelphia, PA Houston, TX
Patterson Belknap Moore Foundation
Parking: MEGHAN R. BISS Webb & Tyler LLP Palo Alto, CA LISA MONTEZ ANDREW C. MOREY O. WARD
Y!
$22 dally self—parking $25 da”y valet Loeb & Loeb LLP New York, NY Builders Vision SCHULZ Gates Foundation
$60 ol | 'b. h Washington, DC STEPHEN IVES Chicago, IL Adler & Colvin Washington, DC
overnight valet (subject to change) NEELY D. DUNCAN  YMCA of Greater Washington, DC
JONATHAN S. Forvis Mazars, LLP Houston DARREN B. MOORE BRIDGET M. WEISS
BLUM Dallas, TX Houston, TX Bourland, Wall & ANNE SHERMAN Arnold & Porter
Holland & Knight Wenzel, P.C. The Rockefeller Kaye Scholer LLP
KEY DATES LLP EMILY FAN BRAD JOHNSON Fort Worth, TX Foundation Washington, DC
Dallas, TX The David and Lucile  The Texan News New York, NY
January 7, 2026 Packard Foundation Austin, TX LAUREN N. MOORE MAURA L. WHELAN
Last day for early registration rates EVEBORENSTEIN  Los Altos, CA WilmerHale BETH SHORT Simpson Thacher &

January 14, 2026
Last day for full refund cancellation

January 16, 2026
Last day for partial refund cancellation
$50 processing fee applied

January 21, 1:50 p.m., CT
Essentials begins

January 22, 8:20 a.m., CT
Institute begins

January 23, 2026
Last day to order a printed and shipped course binder

with in-person or webcast conference registration.

For more information regarding refunds,
complaints, and/or program cancellation policies
please contact Customer Service at 512.475.6700.

Eve Rose Borenstein,
LLC & Harmon,
Curran, Spielberg &
Eisenberg
Washington, DC

JAMIE S. CANTARA
The Univerity of
Texas at Austin
Austin, TX

NISHKA
CHANDRASOMA
Ford Foundation
New York, NY

EDWARD T.
CHANEY

Schell Bray PLLC
Chapel Hill, NC

STEVE CLARKE
Ernst & Young LLP
Washington, DC

ROSEMARY E. FEI
Adler & Colvin
San Francisco, CA

WILLIAM D.
FOURNIER

Caplin & Drysdale,
Chartered
Washington, DC

JENNIFER L.
FRANKLIN
Simpson Thacher &
Bartlett LLP

New York, NY

LESLIE J.
FRIEDLANDER
Office of the
Oklahoma Attorney
General

Oklahoma City, OK

KATHERINE KARL
Caplin & Drysdale,
Chartered
Washington, DC

RACHEL LEISER LEVY
Deloitte Tax LLP
Washington, DC

JORGE LOPEZ
Builders Vision
Chicago, IL

MICHAEL LOPEZ
The Rockefeller
Foundation

New York, NY

CINDY M. LOTT
Indiana University
Lilly Family School of
Philanthropy
Indianapolis, IN

Washington, DC

HAMISH NIEH
Fizer Beck
Houston, TX

NATALIE ROETZEL
OSSENFORT
Alliance for Justice
Dallas, TX

IRINA PETROVA
Natural Resources
Defense Council
New York, NY

ELINOR RAMEY
Lowenstein Sandler
LLP

Washington, DC

ALEXANDER L. REID
Baker & Hostetler LLP
Washington, DC

Ohio Attorney
General's Office
Columbus, OH

LUIS SOBERON
Texas 2036
Austin, TX

ELAINE
SOMMERVILLE
Sommerville &
Associates, P.C.
Arlington, TX

SUSAN K. STARICKA
Staricka Law, PLLC
Austin, TX

VANESSA
(GOODWIN)
THAMES
Heising-Simons
Foundation
Houston, TX

Bartlett LLP
New York, NY

GENEVRA
WILLIAMS
Mendrygal Law,
PLLC

Dallas, TX

CHRISTIE YANG
Walton Family
Foundation
Washington, DC

JUSTIN ZAREMBY
Patterson Belknap
Webb & Tyler LLP
New York, NY

COREY ZIEGLER
Greater Kansas
City Community
Foundation
Kansas City, MO




