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ROAD MAP
e Evolution of a Crisis
* Legal Privilege Challenges
* Crisis Scenarios
* In-House Counsel’s Role in Crisis Response

— Legal Obligations — Evidence Preservation

— Communications — Investigations

— External Resources — Third Parties
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ROAD MAP (CONT,)

* In-House Counsel’s Role in Crisis Response Planning

— Government Contacts
— Vendor Due Diligence
— Contract Reviews
— Risk Assessments

— Communications Plan
— IR/ER and BCP Plans
— Training

— Industry Groups
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EVOLUTION OF A CRISIS

Loss of
Reputation
Stakeholders lose

Failure to:

- Manage

- Paralysis
- Anger

what, why, what’s
being done, who
is on point

- Info vacuum filled

anger

- Perceived

leadership void

confidence, feel betrayed

Due to:
- Anticipate -Incomplete Data  } Media, others by's'pt_aculatlon, Loss of
- ReCOgniZe - Legal concerns want to know WhO, criticism, alarm’ Control

Others drive discussion,
prescribe solutions

The sooner you derail this process, the lower the cost of

success and the higher the odds of achieving it.
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Find the full text of this and thousands of other resources from leading experts in dozens of
legal practice areas in the UT Law CLE elibrary (utcle.org/elibrary)

Title search: Crisis Response Strategies for In-House Counsel

Also available as part of the eCourse
2019 Gas and Power eConference

First appeared as part of the conference materials for the
18™ Annual Gas and Power Institute session
"Crisis Response Strategies for In-House Counsel"
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