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The opinions expressed in this presentation do not necessarily
reflect the views of Loeb & Loeb LLP, Polsinelli PC, Fuentes
Toubia, PLLC, or Adler & Colvin or their clients. This document
was created for purposes of teaching and commentary, and
should not be posted to the Internet, or otherwise used for any
commercial purposes, without prior written approval from Loeb
& Loeb LLP, Polsinelli PC, Fuentes Toubia, PLLC, and Adler &
Colvin. The information in this document is not intended to be

and should not be taken as legal advice.
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Agenda

As public charities face economic headwinds and regulatory and
public scrutiny, organizational leadership can focus on these key
areas to maximize effectiveness:

« Strategic Planning

» Governance

+ Sustainable Revenue

 Safeguarding and Leveraging Important Relationships
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ORGANIZATIONAL EFFECTIVENESS: What is it?

« Ability to fulfill nonprofit's mission and achieve strategic/program goals.

* The extent to which an organization has met its stated goals and objectives ...
and how well it performed in the process.

» A social construction — an achievement by organizational agents and other
stakeholders in convincing each other that an organization is pursuing the right
objectives in the right way.

» Financial sustainability, leadership succession planning, adaptability, and
strategic planning.
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ORGANIZATIONAL EFFECTIVENESS

Two ways to examine effectiveness:

* How is the nonprofit run?
* What is its structure, including staff, facilities, and resources?
* What are its systems?
* What are its policies?

* How are the nonprofit’s services delivered?

« Are the services provided with quality?
* Is the nonprofit providing the services that it said it would?
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ORGANIZATIONAL EFFECTIVENESS

You must have a strong board,
because without one, sustainability
and effectiveness go out the window.
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