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Complying	with	Safety	and	Security	Personnel	Requirements	in	Texas	Public	Schools:			

Legal	and	Practical	Implications	of	School	Marshal	and	School	Guardian	Programs		
	

Allyson	Collins,	Spalding,	Nichols,	Lamp	&	Langlois	

	

	

1. History	of	School	Marshal	and	School	Guardian	Programs	

a. The	Texas	School	Marshal	and	Texas	School	Guardian	programs	were	established	as	

part	of	the	state's	broader	efforts	to	enhance	school	safety,	particularly	in	response	to	

concerns	about	school	shootings.		

b. The	School	Marshal	program	was	created	by	the	Texas	Legislature	in	2013	as	part	of	

sweeping	safety	legislation	following	the	tragedy	at	Sandy	Hook	Elementary	in	2012.	

The	goal	was	to	provide	a	formal,	highly	trained	group	of	school	employees	who	could	

act	as	first	responders	in	the	event	of	a	school	emergency.		

c. In	contrast,	the	School	Guardian	program	is	a	more	flexible	option	for	schools	seeking	

to	arm	staff	with	fewer	training	requirements.	The	Guardian	program	aims	to	give	

districts	the	ability	to	enhance	security	while	keeping	the	structure	less	formal	and	

more	adaptable	than	the	Marshal	program.		

d. Together,	both	programs	reflect	Texas'	approach	to	improving	school	safety	by	allowing	

certain	staff	members	to	be	armed	and	prepared	to	respond	in	a	crisis.	

	

2. Texas	School	Marshals	(See	Texas	Education	Code	§	37.0811,	37	Texas	Administrative	

Code	227,	Texas	Occupations	Code	§	1701.260)	

a. Eligibility	

i. Full-time	employee	of	the	school	district	(can	be	a	teacher,	administrator,	or	

staff	member).	

ii. Must	have	a	valid	License	to	Carry,	issued	through	the	Texas	Department	of	

Public	Safety.	

iii. Must	pass	a	psychological	exam,	in	accordance	with	Texas	Commission	on	Law	

Enforcement	(TCOLE)	requirements.	

b. Training	

i. Must	complete	80	hours	of	initial	training	approved	by	TCOLE,	including	legal	

training,	firearms	training,	and	emergency	response	tactics.		
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ii. Must	undergo	annual	training,	requalification	and	firearms	proficiency	testing.	

c. Duties	

i. Authorized	to	carry	concealed	firearms	on	school	grounds	but	only	as	provided	

by	written	regulations	adopted	by	the	board	and	only	at	the	school	speciYied	by	

the	board.	Texas	Penal	Code	§46.03(a)(1)	(generally	prohibits	firearms	on	

school	premises,	with	exceptions	like	the	School	Marshal	program).	

ii. Authorized	to	use	a	firearm	only	under	circumstances	that	would	justify	the	

use	of	deadly	force.		

iii. May	use	only	frangible	duty	ammunition	approved	for	the	purpose	by	TCOLE.		

iv. Expected	to	act	as	first	responders	in	a	school	shooting	or	other	violent	

incidents.	

d. Confidentiality	

i. The	identity	of	marshals	is	confidential	to	prevent	potential	targeting	by	

assailants.	

e. Supervision	

i. School	Marshals	are	overseen	and	licensed	by	TCOLE.	

	

3. Texas	School	Guardians	(See	Texas	Penal	Code	§	46.03(a)(1)(A))	

a. Eligibility	

i. Must	be	an	employee	of	the	school	district	(any	staff	member	such	as	teachers,	

coaches,	or	administrators).	

b. Training	

i. In	order	to	satisfy	the	House	Bill	3	good	cause	exception,	must	complete	school	

safety	training	provided	by	a	DPS-qualified	instructor	certified	in	school	safety.	

Texas	Government	Code	§	411.1901.	

ii. School	districts	have	the	option	to	require	additional	training	or	qualifications.		

c. Duties	

i. Guardians	may	carry	firearms	on	school	grounds	and	focus	

on	deterrence	and	emergency	response.		Any	carry	requirements	are	

established	at	the	school	district	level.		

ii. Guardians	are	expected	to	respond	during	emergencies	but	are	not	first	

responders	in	the	same	way	as	Marshals.		
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