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Interacting and Dealing with Difficult People: Ethically
Working with All Kinds of Others

By DeDe Church, Esq.
DeDe Church & Associates, LL.C

Navigating relationships with difficult people in the workplace can be one of the most
challenging aspects of professional life. However, it is also one of the most critical skills for
achieving both personal success and organizational harmony. This article delves into the
complexities of workplace interactions, the ethical responsibilities of professionals, especially
lawyers in Texas, and offers practical tips for fostering positive relationships. Additionally, it
incorporates findings from recent studies and highlights the importance of empathy and ethical
behavior in maintaining productive work environments.

The Challenges of Workplace Interactions
Modern Work Environment Stressors

Today's workplaces are more dynamic and diverse than ever before, which brings both
opportunities and challenges. Several factors contribute to the difficulty of getting along at work:

1. High Workloads and Tight Deadlines: The constant pressure to meet ambitious targets
can create a high-stress environment, leading to friction among colleagues.

2. Diverse Workforces: Differences in cultural backgrounds, work ethics, and
communication styles can result in misunderstandings and conflicts.

3. Technological Changes: Rapid technological advancements can lead to skill gaps and
frustration among employees.

4. Remote Work Dynamics: The rise of remote work can lead to feelings of isolation and
miscommunication.

5. Organizational Changes: Mergers, acquisitions, and restructuring can disrupt
established workflows and relationships.

Psychological and Emotional Factors

Interpersonal relationships at work are also influenced by various psychological and emotional
factors:

1. Personality Clashes: Differing personalities and temperaments can lead to conflicts.

2. Power Dynamics: Hierarchical structures can create tension between different levels of
employees.

3. Personal Issues: External personal issues can affect workplace behavior and
relationships.



4. Communication Styles: Variations in how individuals express themselves can lead to
misunderstandings.

Ethical Obligations of Texas Lawyers

In Texas, lawyers are held to high ethical standards as outlined in the Texas Disciplinary Rules
of Professional Conduct. These rules emphasize:

1. Competence and Diligence: Lawyers must provide competent and diligent
representation to their clients.

2. Confidentiality: Protecting client information is paramount to maintaining trust.

3. Conflict of Interest: Avoiding conflicts of interest ensures unbiased and fair
representation.

4. Fairness: Lawyers must act fairly and honestly in all dealings.

These ethical obligations are designed to ensure that lawyers uphold the integrity of the legal
profession and contribute to a just legal system. The Preamble to the Texas Disciplinary Rules of
Professional Conduct states:

"A lawyer is a representative of clients, an officer of the legal system, and a public citizen having
special responsibility for the quality of justice. Lawyers, as guardians of the law, play a vital role
in the preservation of society. . . . A consequent obligation of lawyers is to maintain the highest
standards of ethical conduct."

In addition, the Texas Lawyer's Creed emphasizes, “I can disagree without being disagreeable.”
And within the Texas Lawyer's Oath, there is a civility pledge that states, “I will conduct myself
with integrity and civility in dealing with and communicating with the court and all parties.”
Finally, the ABA Model Rules of Professional Conduct remind us that a lawyer’s obligations
include “maintaining a professional, courteous and civil attitude toward all persons involved in
the legal system.”

Why is it Hard to Get Along Today?
Ideological Divide

One significant reason for the difficulty in getting along today is the ideological divide that
characterizes many societies. People often believe their ideology is based in love and
righteousness, while viewing opposing ideologies as rooted in hate and ignorance. This is known
as motive attribution asymmetry and this form of "othering" creates a barrier to understanding
and cooperation.
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