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Trends in Purchase and Sale Agreements 
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§1.01 Introduction 

The landscape of oil and gas purchase and sale agreements is continually evolving, shaped 
by dynamic market conditions, regulatory changes, and innovative financial instruments. This 
paper delves into recent updates in oil and gas acquisition and divestiture transactions, highlighting 
recent financing trends, an increasing reliance on representations and warranties insurance, 
drafting and compliance considerations that have emerged in the wake of recent regulatory 
enforcement actions, and expected 2025 market activity. By examining these facets, the paper aims 
to provide an overview of the current and future state of the oil and gas purchase and sale market. 

 

§1.02 Expectations for 2025 Deal Flow. 

 

[1] Merger and Acquisition Activity 

The upstream oil and gas sector in 2024 continued the 2023 trend of major consolidations 
of industry players, with deal value reaching a record high of more than $51 billion in just the first 
quarter of 2024.1 This peak, however, dropped significantly throughout the rest of 2024, with the 
volume of global oil and gas deals shrinking to the second lowest it has been in the past 20 years 
– the first lowest being 2021, which was impacted by COVID-19.2 In contrast, and creating an 
interesting dichotomy, deal value at the end of Q4 2024 was the third highest aggregate deal value 
in the past eight years.3 

Despite this, the expectation for 2025 is that deal activity in the oil and gas sector will grow 
quickly, spurred in part by the current administration’s demonstration of a more favorable 
regulatory environment,4 as well as demand to increase operational efficiency and reduce debt 
loads.5 In the upstream space, these deals, however, will likely be smaller in value, as the large 
companies that completed M&A deals in 2023 and 2024 look to divest their portfolios of non-core 

 
1 Jon Haubert, 2024 Races to a Record Start with $51B in Upstream M&A, Enverus, 
https://go.enverus.com/webmail/191022/2229419819/c542d763607fa61ffb1e05abe5560c1e5fafbdbbbb3e4697d003
68e8f527f03b (Apr. 23, 2024). 
2 Houlihan Lokey, Inc., Q4 2024 Oil and Gas Market Update, Houlihan Lokey, https://cdn.hl.com/pdf/2025/enr-oil-
gas-q4-24.pdf  (2024).  
3 Id at 7.  
4 See The White House, Unleashing American Energy, The White House, https://www.whitehouse.gov/presidential-
actions/2025/01/unleashing-american-energy/ (Jan. 2025); The White House, Unleashing Alaska’s Extraordinary 
Resource Potential, https://www.whitehouse.gov/presidential-actions/2025/01/unleashing-alaskas-extraordinary-
resource-potential/ (Jan. 2025); The White House, Declaring a National Energy Emergency, 
https://www.whitehouse.gov/presidential-actions/2025/01/declaring-a-national-energy-emergency/ (Jan. 2025).  
5 David French, U.S. Oil & Gas M&A Activity Jumped 57% Last Year Amid Industry Consolidation, Reuters, 
https://www.reuters.com/markets/commodities/us-oil-gas-ma-activity-jumped-57-last-year-amid-industry-
consolidation-2024-08-
20/#:~:text=Top%20energy%20companies%20spent%20%2449.2,integrated%20oil%20and%20gas%20companies. 
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assets.6 Additionally, the lift on the pause of liquified natural gas (LNG)7 as well as this prior 
consolidation activity in the upstream space, will naturally lead to an uptick in oil and gas 
production. Because of this, midstream assets to transport this increased production will likely be 
in demand, which may trigger a wave of M&A activity in the midstream space. 

[2] Consolidation of the Permian Basin 

In 2023 and 2024, the Permian Basin was the main stage of the oil and gas industry’s M&A 
activity.8 In particular, Coterra Energy Inc.’s (“Coterra”) purchase of Avant Natural Resources 
and Franklin Mountain Energy in the Delaware Basin for a combined $3.95 billion drove the 
Permian Basin to account for more than 40% of total quarterly deal value in 2024.9 It’s not hard 
to understand why when this basin accounts for more than 40% of US crude oil production and 
15% of US gross natural gas production.10 

However, with more than half of the production in the Permian Basin now held by 6 
producers11, as well as the limited availability of quality targets and higher prices from sellers, the 
Permian Basin is currently one of the most challenging markets to buy from.12 Notably, other than 
Coterra’s acquisition noted above, four out of the five largest upstream deals in 2024 were located 
in areas other than the Permian Basin.13 The Permian Basin will still remain the most desirable 
location for purchasers to look for assets, but 2025 will likely continue the 2024 trend of purchasers 
looking elsewhere. The Eagle Ford and SCOOP/STACK are two areas that currently have a higher 
ownership in private equity-backed E&Ps, primed for the acquisition of a larger public company.14  

The recent consolidation activity in the Permian Basin will also affect the midstream space. 
Last year saw major U.S. oil companies hold on their plans to build new pipelines, choosing instead 
to optimize on existing pipelines.15 However, the lift of the LNG pause and the increased natural 
gas production in the Permian Basin (nearly doubled to 2.5 billion cubic feet per day (Bcf/d) in the 

 
6 Serafina Smith, Carlos Martinez and Izaz Ansari, Oil & Gas Divestitures, Midstream Consolidation, and PE Deals 
to Drive 1H M&A, ION Analytics, https://ionanalytics.com/insights/mergermarket/oil-gas-divestitures-midstream-
consolidation-and-pe-deals-to-drive-1h-ma-north-america-natural-resources-
trendspotter/#:~:text=Oil%20and%20gas%20M%26A%20volume,non%2Dcore%20assets%20to%20divest  (Jan. 8, 
2025). 
7 The White House, supra at 4. 
8 Oil and Gas M&A in 2024: A Year of Strategic Shifts and Opportunities, Oil & Gas Leads, 
https://oilgasleads.com/oil-and-gas-ma-in-2024-a-year-of-strategic-shifts-and-opportunities/ (Dec. 20, 2024).  
9 Enervus, Upstream M&A Climbs to $105 Billion in 2024, Enervus, 
https://www.enverus.com/newsroom/upstream-ma-climbs-to-105-billion-in-2024/ (Jan. 29, 2025).  
10 Permian Basin, Texas Railroad Commission, https://www.rrc.texas.gov/oil-and-gas/major-oil-and-gas-
formations/permian-basin/ (accessed on Mar. 20, 2025).   
11 Patti Domm, Permian M&A Has Plenty of Room to Run. Expect More Oil Consolidation, Barron’s, 
https://www.barrons.com/articles/oil-mergers-permian-prices-stocks-956c4157 (Mar. 11, 2024).  
12 Enervus, supra at 9.  
13 Id. 
14 Haubert, supra at 1.  
15 Daniel Onyango, Permian Pipeline Expansion on Hold as Producers Shift Focus on Steady Output, Pipeline 
Technology Journal, https://www.pipeline-journal.net/news/permian-pipeline-expansion-hold-producers-shift-focus-
steady-output (October 29, 2024). 
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