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Key topics

¢ Project Considerations
e Contracting Strategies
* RFP Processes

e Key Contractual Provisions
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Project Considerations

e Type of Project

e Stage of Project Lifecycle

e Use Case

e Offtake, Interconnection and Utility Requirements

¢ Internal Goals and Milestones
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Impact on Project Development

¢ Impact on contracting strategy
* RFP approach

¢ Use of off-the-shelf vs bespoke equipment
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LSTK vs Split-Scope Contracting

¢ Lump-Sum, Turnkey (Full Wrap)

— De-risking execution

— Pricing and contract schedule considerations
e Split-scope

— Decrease price and contingency

— Introduce additional integration risk between suppliers
and contractors

— Approach changes depending on technology
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Integration Risk

¢ Technical integration and technology risk with
respect to multiple suppliers

¢ Minimize risk through using:
— Proven designs, equipment and contractors
— Third-party integrators
— Technical advisors / engineering consultants

— Off-the-shelf equipment
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